Responsibility Assignment Matrix Template

	Project Name:

	Prepared by:

	Date:

	                 PERSON

PHASE
	A
	B
	C
	D
	E
	F
	(((

	Requirements
	S
	R
	A
	P
	P
	
	

	Functional
	S
	
	A
	P
	
	P
	

	Design
	S
	
	R
	A
	I
	
	P

	Development
	
	R
	S
	A
	
	P
	P

	Testing
	
	
	S
	P
	I
	A
	P



P = Participant
A = Accountable
    R = Review Required



I = Input Required
   
S = Sign-off Required
